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HR CRISIS MANAGEMENT
OF THE ORGANIZATION IN KAZAKHSTAN

Annotation. This article examines development trends of crisis management personnel of enterprises in the
Republic of Kazakhstan, which is of great importance for the development of the national economy. It is necessary to
point out that Kazakhstan doesn’t have much experience in using crisis management practices. At the same time
crisis management is a rapidly growing area of business management in modern conditions in developed countries.
The development trends of crisis management personnel are analyzed in this work. Also, the article considers
attempts to determine appropriate directions in using methods based on the personnel motivation to overcome the
crisis by Kazakhstani enterprises.
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KABAKCTAHJIAFBI YIIBIM IIEPCOHAIbIH
BENJIAFIAPBICTBIK BACKAPY

AnnoTtanus. byn Makamama ex 3KOHOMHKACBIHBIH JaMYBI YIOiH MaHbI3bl 30p Kazakcran PecryOnmkachHaars
KOCITOPBIHAAPABIH TICPCOHANBIH OCHIAFIAPBICTHIK OACKApYIbIH JaMy TCHACHIMAIAPHI KAPACTHIPBLIAABL ATam
oTeTiH JkolT, KasakcTaHAarsl MEPCOHANIBI OCHIAFIAPBICTHIK OacKapy OICTCPiH KOJHAHY TOXKIPHOCCIHIH AaMmy
Tapuxbl IMaMamel ¥aHa. Jlecek Te, OCHIAFJAPBICTHIK MCHE/KMEHT 3aMaHAYM JKaFjalga JaMbFaH elaepac
OcHAaFIapBICTHIK MCHEKMEHT KOCITOPBIHABI Oackapyaa OeiceHAl maMymibl cajga OobIn TadbuIambl. ATAIMBIII
MaKamasa TEpCOHANAbl OCHIArAaphICTHIK OaCKapyIblH JaMy TCHACHIMATIAPH TandgaHFaH >koHe KasakcraH
KOCIOPBIHAAPBIHBIH JAFAAPhICKA KAPCHI TYPyFa OaFbITTAFAH NMEPCOHAN MOTHUBALMACHIHA HETI3ACITCH MICTEpIi
KOJITAHYda KAKCTTI OAFBITTAPABI AHBIKTAY OPESKCTTCPIHE TAIAAY JKACATBIHFAH.

Tipek ceo3mep: OcHAaFrmaphICTHIK Oackapy, ICPCOHANT MOTHBALMACKHL, OargapiaaMa, MSPCOHAN, TAFIapbIC,
GaKpPOTTHIK

Kipicme. Kasipri xe3zmeri »argaiaa eHIIPICTIK OHESPKOCINTIH HETi31 PecypcTapblHA HEIK €Ty MEPCOHAIIBIH
KOJIBIHIA >KOHC OHEPKACIN KBI3MCETIHIH COHFBI HOTIDKECI A€ OCHI TepcOoHAiFa OaimaHeicThl. Kasip omemiik
SKOHOMHKA/IA OOJIBIN KATKAH YPAICTEP MEPCOHAIIB OACKapyIbIH KaHA O3BIK (PopMamapsl MEH OMICTEPIH EHII3y i
Tajam eredi. Jlarmapreic Ke3iHae MepCoHAIIbI OaCKAPYABIH THIMAL TYPIH KOHE TAFIAPHICKA KAPChl OPCKETTEp Oiam
MIBIFAPY 6T¢ MAHbB3ABL JlaFrmaphiC KOMIIAHHSHBIH KAPKBUIBIK JKAFIAMbIHBIH TOMCHICYI MCH HApPBIKTAFbl OPHBIH
JKOFANTY KayilliHe FAHA €MeC, COHBIMCH KaTap, >KOFAapFhI JCHICHII KaapiaapaaH aibIpslly KayIiHE 9KEH COFafbl. Al
OyJ1 Kamprapchl3 KOMIIAHWSIHBIH JAFJAPBICTAH INBIFYBIH €JIECTETE anaMaiiMbr3. [larmappic Ke3iHAEC MEHEIKMCHTTIH
HETI3r TamChIpaMackl MAHBI3ABI KBI3METKEpICpAl ycram Kaay. As Oyl MakcaTka »eTy YIOIH aJeKBaTThI
BIHTANAHABIPY KYHECIH KaJIbIITACTHIPHINT MEPCOHANIBI YAKBITHUIBI KYJIAKIAP ETIM OTHIPY KEPEK.

3eprrey maTmikeci — /Jlarmapeic KOMIIAHWSHBIH KAPKBUIBIK JKAFJalbl TOMCEHICYI MEH HAPBIKTAFbl OPHBIH
JKOFAITYBIHA FAHA €MCEC, COHBIMEH KAaTap HETI3rl pecypcrapra HMETiK CTYAIH 3aMaHayH INapTTapelHAa OIMiKTI
MaMAHIAPIAH AHBIPBUTY KayimiHe ocep ereai. Am Oy OimiKTi MAMAHAAPCHI3 KOMIAHHSAHBIH JAFJAPBICTAH INBIFYHI

— U=



ISSN 2224-5294 Cepus obuecmsennvix u 2ymanumapheix nayx. Ne 2. 2017

MYMKIH eMeC ;KOHE OAaHKPOTTHIK KarJalaH arTam eTyi eki Tanai. Herisri MaMasAapabl yCTam Kalny MEHEIKMCHTTIH
JAFIAPBIC KS31HAC CH MAHBI3IBI MiHACTI OONBIN Kemedi. Amaiiga KONTCTCH OHCPKICIMTSPAiH OacImbUIaphl OAHKPOTKA
YIIbIpamMay KOJBIHAA 0acThl Ha3apaa Kap KbUIBIK Oackapyra eHipicKe, >KaOJbIKTay MEH MAapKETHHTKE Oeremi. A
TMICPCOHAABI JKITCPICHAIPYTE, BIHTATAHABIPYIIBLIBIK OPCKCTTEPre SKCTKUTKTI KOHIMT OeaMerai. MyHBI TeMcHIETi
JKaFTaiMeH TYCIHAIpyre Oomambl: JAFrJaphicKa Kapchl 0Aackapy METOJMKACHI QJIEMIIK IMPAKTHKAFa HETi3ICIreH
KazaxcTaHHBIH OAaHKPOTTHIK KYHECiHE OAHIaHBICTBI.

BaHKPOTTHIK KyHe oJEMIIK MpaKTHKAaga €Ki TYpai KapaMa Kapcel macsra OemiHeni. bipl Kapwl3 anynIbIHBIH
KOKETTLITIHE HETI3ece, CKIHIIIC] BIHTANAHIBIpYFa HerizaenareH. KenrereH enaep apanac MOAETbACP Al KOJIIAHIBL
SIFHH, TAJFAH €Ki OAFBITTHIH HJICMEHTTEPIH KOJIJAHBIN KApbI3 OCpPyII MEH alyInbl apachIHIAFHI OAIAHCTHI AHBIKTAY.
JKorappima aHThUFAHZAPABI KOPHITBIHABIIAW Kescek Kazakcranmarbl OAHKPOTTHIKTHIH KAIBIITACYBI CPEKILC KIHE
OyHBI capamubLIap OipHEIIE Ke3eHAepre 06

1992 xeiman Oactan Kasakctanga OaHKPOTTHIK HMHCTHTYTTHIH HETI3i KamaHa Oactamel. O HAPBIKTHIK
pedomManapapl oTKi3yMeH OaitnaHsICThI Oonbm keneni. OHBIH ¢H OacTel ce0edi, 1992 xbIiasiH OachlHma maiina
00FaH 3KOHOMHKATAFBI JAFIAPHICTHIK KYOBIIBICTHIH HETATHBTI ACIIEKTIIEPIHEH TYPAZIbL.

1992 sxpumapH 14 KaHTapbiHAH Oactam KAOBUTAAHFAH “BAHKPOTTHIK JKAWIBI 3aH KA3ipri TaHAa KAPKBIHIBI
JAMYIIBI 3aHAAPABIH Oipi. BaHKPOTTHIK >kaiinbl KaOBIIJaHFaH OipiHINI 3aH 3 KBUT 63 KbI3METIH aTKapABI KOHE OJI
1995 sxeutaeH, 7 coyipinae kKaOsuimanraH. Kasipri TaHga KeI3MET erim TypraH “BaHkpoTThIK Typamsr’ 3aH 1997
JKBITABIH 2 1 KaHTapeIHAa KaObsutaanraH [1, 2].

BaHKpOTTHIH KOHIECTIIICH KazakcTaHFa CHII3IITCH YaKbITTAH 0ACTAll KONTETeH o3repicTepre ymbiparad. 2014
JKBITBI 3aHHAMATBIK 0a3aza TyOerein e3repicrep OOJFaH YaKbIT OONbIN TAaObLIAAbI, SIFHU 3aH aTaybIHBIH 63TEpyi,
OFaH HCTI3 OOJFaH SKOHOMHKANBIK peopManap OONTBL, O 3aH AKTICIHIH TOPT KE3CHIIK 3BOJFOUMACHIHA HCTI3
6oxabl. 2014 >KbUFBI JKaHA 3aHHBIH KAaOBUIIAYBIHBIH CANAApbl PETIHAC KEJeCi HOTHKENIep OOBIT TaObLIAIbI:
Ranking kz asanmTukanbIK KpI3METTIH MamiMeTTepl OoWbrHmA 2015 kbunabiH Ocec aiibl OofibiHma 473 OGOpHIIKEp
KapyKbl MEUHHUCTPJITIHIH MEMIICKETTIK TaOBICTAp KOMHTETIHIH JHKBHAALMS TYPAjbl eceOl OOMbIHIIA OAHKPOT OOJIBITT
tanpuraH. Caneicrapma ymie 2014 xpumsl Oankpor Oomsim 671 Oopshukep Tampumad, an 2013 sxeme- 1180
GopbImkep 00FaH.

Kecte 1 — Kazaxctan PecryGnukachIHa COHFEI 5 JKbUIIA ©3epiH GaHKPOT JIETl KapusiiaraH SOPHITIKEPIIep TiziMi

No YakpIT O371epin GaHKPOT JIel JKapusiiaraH SOPBITIKepIIep CaHbl
bapibrs CaspIK oprasjiapblHa OaiiIaHBICThI %
1 2010 758 402 53,0
2 2011 1148 682 59,4
3 2012 1314 849 64,6
4 2013 1180 817 69,2
5 2014 671 278 414
6 2015 bULIBIH 1 KapThl 473 196 414
KbULJIEBI
KC MHD PK 6otipmmma Mamimertep Ranking kz

2014 >xpurpl KecTe | OOWBIHIIA OOPBIMIKEPICP CAHBIHBIH TOMEHACYl Oalikamamsl. MeMIeKeTTik TaObiC
KOMHTETIHAE Oy skargaras! 2014 >KpUIAbIH HAYpPBI3 aHbIHAA KaObIIganFaH « Kaira »KaHZAHOBIPY *KOHE OAHKPOT»
3aHBIHBIH Maaa OomybIMEeH cunarTaiasl. OckiFaH opaii, OOpHIIKEDP aNThl aif IMMIHAEC COT YKIMIHE ©31H OaHKPOT ACT
JKaprsIan HeMece OaHKpOT OO0y ammbIHAA ©3iHIH TeJeM KaOileTCi3Airi sKaWbHAA MAFRIMIAHYHI KakeT. Tajamrap
OPBIHIATMAFAH >KaFjaiia OOpBIIKEPIiH OChI TANANTHl OPBIHAANTHIH OKLICTTI KbI3METKEPl 3aHFA Cal >kayamkep-
mrimikTi anaapl. CoOHbIMEH, erep OyII 3aHabl OPBIHAAY YIIIH aNThl A OTIETCH JKarJaia, 3aH Kepl KYIIKe He eMec.
OcprraH colikec, 0acka Ke3eHACPMEH CANBICTBIPFAHIAFBI KEHETTCH TOMCHACY MEMIICKETTIK KbI3METTEP/IH TaObIC iC
IIApachIHBIH, OAHKPOTKA AalbIm Kelayl OalkamMmanapl. Bip €peKmermkri aWTa KETKEH M6H, Ol KOCIMOPBHIHHBIH
OGaHKPOTTHIK iC IAPACHIHBIH OPBIHIANYHI, a7 HAKTHI aHTCAK, QICYMETTIK aCIEKTTI KApaCTHIPY, OHTKEH] KACIMOPBIHAA
00aThIH Ke3 KEJTCH JAFAaphICTHIK KYOBUIbIC KYMBICIIBUIAPFA dcep eredi. Herisri KocimOphIHHBIH TaObICCHI3ABFbI-
HBIH HETaTHWBTI Cajgapsl >KaNAKbIHBIH OcpiiMcyiHE HEMece YaKbITBIHAH KEHWiH OepilyiMeH, KYH TOpPTIOiHIH
TYPAKCHI3IBIFBIMCH, KYMBIC OPHBIHAH OOCATBIIyBIMCH OailyIaHbICTBI OOTanbl. JlarJaphICTHIK KAFAAiIbIH €H KHbIH
COTI KOCIMOPBIHHBIH JKOFaphI OLTIKTI KAAPIApABI JKOFANTYBI, 6HTKEH] KaIpiIapchl3 JaFAaphICTHI 6Ty MYMKIH eMec. EH
MAaHbI3Abl KbI3METKEPJICPAl CaKTall KMy AAFJApPBICTBIH OCHI KE3CHIHAEC MCHEIKMEHTTIH HETi3ri MIHAETI OO0bIn
TaObIIagpl. Bipak, kKemrTereH KACIMOPHIHAAPABIH Oachibiapsl Oyi JKaFmaiira KaKeTTI Hazap aydapMmanabl byn
JKaFIal, KenTercH OaCIIbLIApIbIH JAFJAPBICTHIK KE37¢ MAaMAHAAPIBIH TYCIHICTIKIICH KapayblHA YMIT apTy CHAKTHI
KaTe Ke3 KapachkIMeH Tyciagipineni. Ce0edi, omapabiH OMBIHINA KbI3METKEPIIEP KYMBIC OPHBIH 00CaTyFa aChIKIAMIbL,
OUTKCHI Ka3ipri KUbIH KaFJaifaa »KyMbIC OPHBIH aJbII KAJIyFa ©3re YMITKepJiep Kem. MHTpalpsuiblK KOFaTyIap
KOCIIOPBIHHBIH JaFIAPHICKA KAPCHI OACKAPYBIHA JKOHE CHOCK NMOTCHIMAIBIHA KEP1 9CEp ETE .
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