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SOME ASPECTS OF RISK - MANAGEMENT
IN COMMERCIAL BANKS OF KAZAKHSTAN

Annotation. Relevance of development of scientific research is determined that the bank system is specific,
especially in the conditions of growth of uncertainty questions of ensuring sustainable development of a bank system
are important that cause need of enhancement of processes risk — management in commercial banks. Management of
bank risks means not just change of a format of business, and creation of its qualitatively new model, minimization
and optimization of risks.

Banks are especially subject to risk which is expressed by probability of achievement of such undesirable results
as losses owing to non-payments of the issued loans, losses and complete non receipt arrived, etc. The financial
condition of the subject of the managing occupied in the bank sphere is influenced by external and internal factors to
which other subjects are present no interest. Banking organizations occupy the place, special, other than all other
subjects of economic activity, determined by regularities of market life in the market, and also the special provision
is created by artificially administrative methods and financial instruments.

In this work the matrix of risks which allows to determine the place of commercial bank with use of categories
"threats" and "vulnerability" when planning carrying out risk management system is provided.

Key words: bank, uncertainty, risk, risk — management, a matrix of risks, threats, vulnerability, strategy, stress
testing.
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HEKOTOPBIE ACIHEKTbBI PUCK - MEHEJVKMEHTA
B KOMMEPYECKHNX BAHKAX KA3AXCTAHA

AHHOTAIHS. AKTYaIBHOCTD Pa3pabd0TKH HAYYHOTO MCCJICIOBAHIS OMPEACIICTCS TEM, YTO OAHKOBCKAS CHCTEMA
creru(uyHa, 0COOCHHO B YCIOBHAX POCTa HEONPEACAEHHOCTH BAJKHOE 3HAYCHHE MMEIOT BOIPOCHI 00CCICUCHUS
YCTOHYHBOTO Pa3BHTHA OAHKOBCKOI CHCTEMBI, UTO 00YCIOBIHBAKOT HEOOXOAMMOCTh COBCPIICHCTBOBAHHS MPOLSCC-
COB PHCK — MCHCDKMCHTA B KOMMEPYECKHX OAaHKaX. YmpapicHHC OAHKOBCKHMH PHUCKAMH O3HAYACT HE MPOCTO
u3McHEeHHe (opmara OH3HECA, a MOCTPOCHHE €r0 KAYEeCTBCHHO HOBOH MOJEIM, MHHUMHU3ALHUIO M ONTUMM3ALHUIO
PHCKOB.

Barkn 0COOEHHO TOABEPKECHBI PUCKY, KOTOPBIH BBIPAXKACTCS BEPOATHOCTHIO JOCTIKCHHS TAKUX HE)KEIATCIIh-
HBIX PC3yJIbTAaTOB, KaK y6I>ITKI/I BCICAOCTBHC HCIIATCIKCH TI0 BBIOZAHHBIM CCyaaM, MOTCPH H IMOJHOC HCTOJY'UCHHC
mpudbTH U ap. Ha (ueaHCcOBOE cocTosHME CyOBCKTA XO3SHCTBOBAHHWSA, 3aHATOTO B OAHKOBCKOW cepe, BIHIOT
BHCINHHNE W BHYTPCHHHE (DAKTOPHI, 1O KOTOPBIX HMHBIM CyOBEKTAM HET HHUKAKOTO HWHTEpeca. baHkoBckwe opraHm-
3alMU 3aHUMAIOT HA PBIHKE 0Cc000€, OTIMYHOE OT BCEX APYTHX CYOBEKTOB 3KOHOMHYECKOH IEATCILHOCTH MECTO,
OIPENIEIIEMOE 3aKOHOMEPHOCTAMH PBIHOYHOH JKH3HH, a TaKkKe 0CO00C MOJOKEHHE CO3JACTCA MCKYCCTBEHHO
AIMUHUCTPATHUBHBIMHA MCTOOAMH H (I)I/IHaHCOBBIMI/I HHCTPYMCHTAMHU.

B nanHOM paboTe MpeACTaBICHA MATPHULA PHCKOB, KOTOpas MO3BOACT ONMPEACIUTh MECTO KOMMEPHUECKOIO
0aHKa C WCIONB30BAHHEM KATCTOPHH «YIPO3bD» M «YSI3BUMOCTH» NPH IUIAHUPOBAHHH HPOBEACHUS CHCTEMBI
YIpaBICHHUA PHCKAMH.

Kirouepnie ciioBa: 0aHK, HCOMPEIACICHHOCTD, PUCK, PUCK — MCHEIKMCHT, MATPHLA PHCKOB, YTPO3bL, VA3BH-
MOCTb, CTPaTErH, CTPECC-TECTUPOBAHUE.
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