Becmnux HayuonanvHoti akademuu Hayk Pecnybnuxu Kasaxcman

BULLETIN OF NATIONAL ACADEMY OF SCIENCES
OF THE REPUBLIC OF KAZAKHSTAN

ISSN 1991-3494
Volume 1, Number 365 (2017), 282 — 285

K. Sh. Syzdykova, Zh. T. Shynybekov

Kainar university, Almaty, Kazakhstan

INTEGRATION AS STRATEGIC FACTOR
OF ORGANIZATION’S MANAGEMENT

Abstract. In the context of difficult economic conditions in today's realities, active integration processes of
both exogenous (external) and endogenous (internal) elements are observed, which are caused by the desire of orga-
nization not only to maintain its position in the market, but also to survive in an aggressive competitive environment.
This tendency is particularly enhanced by the influence of negative factors in the macroenvironment, especially the
escalation of political events and the practice of economic sanctions.

This article retraces events of «Ford Motor» corporation history and analyzes the company’s experience on
integration of human resources, as human capital is the prevailing factor in the development of post-industrial so-
ciety. Although this article considers the topicality of use of endogenous clement (of staff and managers) as the
effective tool of the company’s long-term development.
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VMHTETPALIMS KAK CTPATETMUECKUI ®AKTOP
MEHE/T"/KMEHTA OPTAHU3ALIUN

Annortamust. Ha Qone CIOXHBIX 3KOHOMHYECCKUX KOHBIOHKTYP B COBPEMEHHBIX PEAIIX HAOIFOTAIOTCS AKTHB-
HBIC HHTCTPAIMOHHBIC MPOUCCCHI KAK 3K30TCHHBIX (BHGH.[HGFO), TaK H S3HIOTCHHBIX (BHy’I’peHHeFO) QJICMCHTOB, 4TO
00YCJIOBJICHO CTPEMIICHHEM OPTaHU3AINHI HE TOIBKO COXPAHUTh CBOM MO3HIMH HA PHIHKE, HO U BEDKUTD B arPECCHB-
HOH KOHKYPEHTHOH cpeie. ITa TEHACHIMS 0COOCHHO YCHIMBACTCS BIMUSHUEM HETAaTHBHBIX (JAKTOPOB B MAKPOCPEE,
TIPEUMY IECTBEHHO ICKATANUCH ITOMUTHICCKUX COOBITHH M MTPAKTUKOH MMPHMEHEHHS IKOHOMHYCCKUX CAHKIHH.

B naunO# craThe, peaHUMHUPYS COOBITHA U3 HcTOpHH Kopropamuu «Ford Motor», ObLI OCYIIECTBIICH aHAIN3 €¢
OTIBITA, OTHOCHTEIFHO MHTETPAIMHU YCJOBEUYECKOTO PECYPCA, TaK KaK B PA3BUTHH MOCTHH/YCTPHAIBLHOTO OOIIECTBa
NPEBATUPYIOMUM (JaKTOPOM ABIACTCA YETOBEUSCKHH KAIMTAM, a TAKKe ObLIa pACCMOTPEHA aKTyaJIbHOCTh HCIHOJb-
30BAHMS SHIOTCHHOTO 3JIEMEHTA (COTPYIHHUKOB M MCHEIKEPOB) B KadecTse 3(D()EKTHBHOTO WHCTPYMEHTA Pa3BUTHSA
OPraHU3aLHUM B JOJITOCPOYHOH IIEPCIEKTHBE.

KimoueBbie c/10BAa: MEHEKMECHT, HHTETPALUS COTPYIHHKOB, KOPIOPATHBHBIN MEHEKMEHT, KaJpOBas IOIIH-
THKA.

B smoxy mocTHHAYCTPHATIBHOrO Pa3BUTHs OOIICCTBA U II00AIM3ANN HHTCTPALMOHHBIC TCHACHIIHH
CTAHOBATCS BCE 00JICC aKTyaIbHBIMH, KOTOPBIC MPEACTABIISIOT COO0U OrPOMHBIH HMOTCHIUA, TPUIAROIIHI
UMITYJIbC JJIS1 PA3BUTHA HE TOJIBKO OTACIBHBIM KOMIIAHUAM, HO U LIEIBIM FOCYAapCTBaM.

Bormpocsr uHTErpaliii B MEHEIKMEHTE NOay4YnWin 000CHOBaHue B Metonosiorun Mixaka Amuseca,
KOTOPBIH TOBOPUI. «MCHCIKMCHT — 3TO NPABWIbHAS PCAKUUS HA M3MCHCHHUS, MPOUCXOIAIIHNC W HA
PBIHKS, U BHYTPH KOMIAHHKM». 3a4acTyr MPOOJSMbl MHOTHX OpPraHHW3AlMi BBI3BAHBI HU3MCHCHUSMU, HE
TOJIBKO TI0 TIPUYIHHE BHEIIHUX (DAKTOPOB, HO U BHYTPCHHUMHU JC3UHTCTparmsvH [ 1].

CraeayeT OTMETUTh, YTO MHTCTPALMOHHBIA MPOIECC, KAK OJUH M3 OPraHUYCCKH B3AUMOCBSI3aHHBIX
KOMIIOHCHTOB MCHEKMEHTA, UMEET JOBOJIBHO CITOKHBIN U moaudapuucckuii xapaxkrep. [lostomy B hokyc
HAIIEr0 BHUMAaHUA BXOAAT HE BCE aCIEKThl MHTETPALIMH, a JIUIIb FEHEPATIbHBIN — YEJI0BEUECKUM pecypce U,
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VUHUTBIBAS BBIMICCKA3aHHOS yTBepxkaAcHue WM. Amuseca, cO CTOPOHBI MEHEIKEPOB HEOOXOTUMBI OONEEe
3¢ (EeKTUBHBIC MCTOABI YIPABICHUS H3MCHCHHSIMH, OCHOBAHHBIC HAa OOCCICYCHHH KOPIOPATHBHOTO
CIOMHCTBA.

Amnanu3 onbiTa Kommanuu «Ford» mokasan pasHbIC MOAXOABI K BOMPOCY MHTECTPALIMKA B KOMIIAHUU.
Tak, B 20-¢ roapl TPONLIOrO CTOJCTHS, M0/ KoMmaHuu «Ford» Ha aBTOMOOHIBHOM PBIHKE COCTABIISLIA
ase Tpetu yactd. Crnyers 15 nmer mpowmsonwio ee peayumposanue 10 20%. Karammsaropom momoOHOI
SKOHOMUYCCKOH CTArHALIMKA KOMIAHUK OBLTH TOTAIBHAS LICHTPAIH3AMS BIACTH, HHPOPMALIMKA U ITPOUHX
WHCTPYMEHTOB B pyKax oxHOro uecioBeka — ['erapu ®opra. OTCYTCTBHE YIIPABICHUSCKOTO ILTFOPAIH3Ma
co3aano arMochepy ACMOTHBALIMKA SHAOTCHHOTO HJICMEHTA — MCHEKCPOB M OTTOK HAHOO0JICE KOMIICTCHT-
HBIX U3 HUX.

MeHepKephl KOMIAHUH HE OBLIM B COCTOSSHUN UCTIOIHSTh CBOM HETIOCPSACTBCHHBIC YITPABICHUYCCKIC
00sI3aHHOCTH U TPeoOpa3oBauch B «mmoMomHukoBy» I'. @opaa. CaeacTeuem npodaHaiuu IBUIHCH Pagn-
KQJIbHBIC MEPBI «CITY:KOBl BHYTPCHHETO KOHTPOJISD MPE3UACHTA, KOTOPHIC MPAKTHKOBAINCH PEryIPHO. B
caydae dukcaruu GakToOB OTCTYILICHHUS OT «KECTKO YCTAHOBICHHOTO PErIAMEHTAY, COTPYIHHKH OBICTPO
MPEBPAIIATUCH B «PErsona non gratay, BILIOThH A0 yBoabHeHUs [2]. JlaHHas TeHACHIUS ObLIA MOTCHIIHATb-
HOM Yrpo30¥ Al KOMIIAHHH, OJHAKO, B CHITy CYOBCKTHUBHBIX MPUYHH BJIAJAC/IbLIA KOMIIAHUN — UTHOPH-
poBaiace.

CoriacHO MOASIH (GKU3HCHHOTO LUK/Ia» opranusaiuu Jlappu ['peiiaepa, oprannzanmu XapakTePHBI
5 TOCICAOBATCIBHBIX ITANOB POCTA: MO CPCACTBAM TBOPUCCTBA, YOPABICHUS, ACACTUPOBAHHUS, KOOPIH-
HUPOBAHUS U COTPYIHUICCTBA.
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MONIOO0M 3pensin
BO3PACT BM3HECA

Kaxnprii sTan pocta koMmanuu oOyCIOBICH 2-Ms (pazaMu pasBHTHS SBOMIOLUOHHBIM H PEBO-
JTIOLMOHHEIM. B meproa 3BOMFOLIMOHHOTO Pa3BUTHA HAOMIOAACTCS MOCTEIICHHOC VBEIUUCHHE MPOJK H
npuObLTH KoMmanuu, 0¢3 0coObix (uykryauuid. [lepros peBOMIOIHMOHHOTO PA3BUTHS KOMIIAHHUH CO-
MPOBOXAACTCS SHAOTCHHBIMH KOH(INKTAMH, SBISIOIIUCCS CICACTBHEM IMCCOHAHCA B 3aJa4ax U CTHIIC
VIpaBJICHUS KOMIaHueH. B 3Tom ciyyae npoJasku v mpuObLTb MOTYT HMETh CBOMCTBO KPATKOBPEMEHHOTO
CHIDKCHHUS, OJHAKO MOCNC MOAOOHOH HEYCTOMYMBOCTH, BHOBb OOPETAIOT POCT B AWHAMHKe. B 3amauy
PYKOBOJCTBA B MEPUOJ PEBOIIOLMOHHOTO PA3BUTHS OPTaHU3ALMH BMCHSIOTCS OINCPATUBHBIN Moabop U
BHEIPCHUE HOBBIX HHCTPYMCHTOB yrpasicHus [3], uero Ha To Bpems He Habmoganack B «Ford Motor.

Beneacreue mpowmsomreqmux usmMeHeHuir B 1927 roay B aBTOMOOWIBHOH MPOMBIILICHHOCTH
AMEpUKH 3HAYHUTEBHYIO YacTh PHIHKA CYMEJ 3aXBaTUTh €ro IIAaBHBIM KOHKYpeHT — «General Motorsy
(44%). Iocaenyromue 20 ner «Ford Motor» nepexusana orpoMHbie (PUHAHCOBBIC TPYIHOCTH [4].
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