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FEATURES OF ENTREPRENEURSHIP ACTIVITIES
IN TOURISM

Abstract. The purpose of the work is to identify the peculiaritics of entreprencurial activity in the tourism
sphere. The work is a theoretical and empirical research. The article analyzes different points of view to determining
the role and importance of entreprencurship in the sphere of tourism, their interrelations. There are given the specific
characteristics of the entreprencur of tourism and its motives.

The result of the work was the identification of the distinctive features of the tourism industry, tourism services
and the nature of the demand for tourism services. Measures have been developed to take into account these features
and determine their impact on the development of the tourism industry. The field of application of the research
results is the activity of the subjects of the tourism industry. It is necessary to take into account specific features of
the industry for successful entreprencurship activity and increasing entrepreneurial activity in the field of tourism,
which in turn should contribute to the development of the industry as a whole.
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Modern tourist business is one of the largest and fastest growing sectors of the economy. The tourism
industry plays a significant role in creating jobs, reducing unemployment. Often, the tourism industry is
seen as an intermediary of economic and social changes in society. In addition, tourism is able to support a
nationwide association by inflowing foreign exchange, encouraging cultural activities and traditional
crafts, to have a significant impact on the survival of various service sectors.

It is believed that tourism entreprencurship can eliminate social problems, give impetus to the
country's development and budget replenishment, which leads to GDP growth. Thus, according to a study
by the World Travel & Tourism Council (WTTC), the total contribution of tourism to the world gross
domestic product in 2016 amounted to 7,613.3 billion US dollars, which corresponds to 10.2% GDP.
According to forecasts, by 2027 this indicator will grow by 3.9% per annum and amount to 11 512.9
billion US dollars (11.4% of GDP). In addition, in 2016, the tourism industry involved 108,741,000 jobs,
which accounted for 3.6% of total world employment. According to the agency's experts, by 2027 the
indicator is expected to grow to 138 086 000 jobs (4.0% of total employment) [1].

The constant change in tourist motives and preferences, the constant nature of the development of
tourist destinations, the increase in demand for new tourist products and services, the growth in the
number of new tourists and, finally, the intensification of competition contribute to the development of
tourism entreprencurship [2]. The main components of the success and development of the tourism
industry, both globally and regionally, are entreprencurship and innovation [3]. According to many
scientists, the tourism, hospitality and leisure industry is primarily based on entreprencurship [4-7], and
tourism entrepreneurship is one way of providing strategic support to stabilize business development [8].

Tourist entrepreneurship is defined as activities related to the creation and operation of a legal
tourism enterprise operating on the basis of obtaining material benefits through the satisfaction of tourists'
needs [9]. Modern entreprencurship in tourism has many different forms from traditional enterprises to
mnovative small and medium-sized enterprises offering local gastronomic tourism, rural adventure
tourism, sustainable regional ecotourism packages, event tourism and festivals, authentic and ethnic
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family restaurants, family pensions, "Bed and breakfast", economy-class hotels, boutique hotels, home-
made rooms, local gift shops, car rental companies, agricultural farms, attractions and retail outlets,
designed to meet the specific needs of different types of tourists [10, 11].

Historically, individual examples of tourism entrepreneurship have been observed mainly in a small
family business [12], but over the last decade, entreprencurship has become a common practice not only
for global tourism networks, but also for small and medium-sized enterprises (SMEs). Since SMEs
predominate in the tourism industry, working mainly on the basis of family enterprises and not demon-
strating such entreprencurial characteristics as are characteristic of large corporations, it is very important
to distinguish between corporate entreprencurship and SME entreprencurship [13, 14]. As a rule, corporate
entrepreneurship proceeds from a systematically developed plan known as Corporate Entreprencurial
Strategy (CES), which is not characteristic of SMEs. In attracting capital, hiring employees, finding
markets, obtaining support for business, small businesses rely heavily on social and family networks [15].

In addition, entrepreneurship is common among SMEs specializing in ethnic niche tourism in rural
areas, where local cultural factors are an indispensable condition for success. Entrepreneurship is impor-
tant in the early stages of the development of regional urban tourism in cases where global hotel chains
and international franchises do not seek to invest in destinations [16].

Entreprencurship plays an important role in the realization of recreational opportunities. Entre-
prencurship is seen as an important factor in the development of tourism, both regionally and globally.
S. Khanka defines entrepreneurship in the sphere of tourism as a person or group of persons who produce
and manage tourism products [17]. Tourist entreprencurship is recognized as the main way of providing
strategic support for business development, especially in rural areas. K. Koch and T. Halten identified the
importance of entrepreneurs in the development of tourism, arguing that the birth of a tourist business is
not an act of nature, but is an act of a tourist entreprencur. They note that the environment, reliefs, flora
and fauna, historical artifacts and hangars of cultural heritage become tourist resources only when there
are entrepreneurs who can transform them into tourist attractions and destinations [18].

In the first published works devoted to the analysis of models of the formation of destinations, there
was an underestimation of the historically important role of the entrepreneur in the development of
tourism. In particular, V. Kristallers defined their role only in the development of infrastructure [19]. The
published works of D. Miozeks and D. Lundgren mainly concerned the role of accessibility and transport,
geographic location and physical attributes [20, 21]. In accordance with the R. Butler model of the "life
cycle of tourist zones" (TALC), the role of local entreprencurs is defined only in the development of
tourist services, facilities, promotional activities in the early stages of development [22]. R. Tinsley and
P. Lynch consider the TALC system as static, without a dynamic element, which does not take into
account important non-material elements [23]. These omissions were also noted by G. Khovinen, who
recognized the diminution of the importance of entreprencurial activity, as a potential incentive for
changes in tourism [24]. Similarly, T. Koles, who criticizes the existing models, considered the person as a
passive subject [25].

Such criticisms can also be applied to the models of [.Gormsens and S.Keller, emphasizing, first of
all, the importance of control by local authorities [26, 27]. Two models that give some idea of how local
entrepreneurs influence are D. Lewis and D. Ritchie-G. Crow. D. Lewis defined entrepreneurs as triggers
of change in the dynamic role of power [28]. The model of D. Ritchie and G. Crowe provides a more
dynamic understanding of the fact that entreprencurs and small enterprises play a significant role in
creating competitive advantages, explaining that "... they are of fundamental importance for the deve-
lopment of tourism as an industry”, contribute to the development and competitiveness of destinations
through their strategies, intercompany competition and cooperation. In their view, competition between
small enterprises in destination places creates an environment for excellence, while interdependence
between firms encourages inter-firm cooperation [29].

Later, in the wider literature, the influence of entrepreneurship became more obvious. Authors such
as A. Shapero and D. Pierce assumed that entrepreneurship provides communities with diversity and
dynamism that ensure continuous development, and its influence can go beyond a single project and
stimulate others [30, 31]. S. Britton believes that the construction of only one hotel in the locality can
provoke further development of the tourist sphere, as it signals confidence in destination and pushes for
further construction [32]. Z. Mottiar and H. Tucker emphasized the growing number of studies demon-
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strating how small tourist firms can have a significant impact on the development and functioning of
destinations [33]. They provide a platform that makes the region accessible and attractive. The idea of
entreprencurs influencing development that goes beyond their own individual contribution can be
fundamental to understanding the extent of their impact on the development of tourism.

In recent years, the topic of the role of entreprencurship in tourism has received more attention. Even
in those arcas that are advantageously provided with resources, it is doubtful the development of the
tourism industry without the influence of entreprencurs. R. Russell admits that "modern tourism is formed
by innovation, talent and vision of entrepreneurs”, and L. Lee, that "the hospitality and tourism industry
has become a fertile field of business" [35]. A number of researchers point out that a certain range of "key
entrepreneurs is crucial for tourism and community development” [36].

In comparison with the entrepreneurial process in other industries, tourist entrepreneurs have a certain
feature: they are very motivated by their lifestyle and non-economic incentives [37, 38]. Research in the
field of entreprencurship in the field of tourism shows that for entreprencurs of the tourism sector,
characteristic features of entrepreneurs working in other sectors are characteristic: riskiness, financial
independence, strategic vision, innovation, customer orientation and the desire for adaptation [39]. But
entreprencurs in the sphere of tourism and hospitality are different from other entrepreneurs in such
matters as the possession of special PR methods, marketing and communication skills [40], and also
orientation toward high quality of services [41]. Therefore, innovative managerial and marketing abilities
and excellent communication skills of entreprencurs have a huge positive impact on the successful
application of entrepreneurial processes [42].

Figure 1 shows the differences in the motives of tourist entrepreneurs, since their motives are more
associated with achieving a higher standard of living than simply maximizing profits.
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Figure 1 — Differences of motives and tourist entrepreneur characteristics.
Source: [49-51]

Tourism provides good opportunities for the formation of values for entrepreneurs where they were
not previously [43]. It is considered as one of the ways to overcome barriers to regional development, due
to the growth of market demand, by attracting tourists [44]. Despite the fact that economic development is
the main point in the planning of the community, recently the so-called "triple line" of economic, envi-
ronmental and social development is becoming popular [45]. For local communities, these development
paths will always have a strong exogenous influence.

The goal of any country regions is to make the best use of tourism-related opportunities without being
excessively dependent on the sector, because excessive dependence exposes the local economy to acute
exogenous pressure through demand fluctuations [46-48]. Regions should activate their positive local
social capital and connect the goals of economic development with other goals of the community, the
main driving resource of which is entreprencurship.







